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PRI Pensionsgaranti in 90 seconds

•
•
•
•

PRI Pensionsgaranti is the partner for companies which use the book reserve method for their
pensions. The business concept is based on the participating companies retaining their pension
capital in their business operations and deciding for themselves how these funds are to be used.
PRI Pensionsgaranti administrates and provides credit insurance for its policyholding companies’
pension commitments. Total insured pension liabilities amount to approximately SEK 170 billion.
Over 80% of this amount relates to pension commitments under the ITP scheme.
PRI Pensionsgaranti offers comprehensive services for participating companies that use the book
reserve method, and works foremost with the following pension schemes: ITP 1, ITP 2, companies’
own plans and early retirement pensions.
PRI Pensionsgaranti, which was founded in 1961, now employs about 85 people in Stockholm and
Gothenburg.

In focus in 2011

•
•

SEB Trygg Liv Pensionstjänst was acquired during the year. This company, which specialises in
pension foundation-related administration, is now part of PRI Pensionsgaranti and operates under
the name PRI Stiftelsetjänst.
PRI Pensionsgaranti recruited a number of new staff, further broadening the organisation’s advisory services. Business volumes in consultant services increased and during the year considerable
resources were committed to preparing systems and reports for the implementation of the new
IAS 19 complex of regulations.
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PRI Pensionsgaranti is the partner for companies which
use the book reserve method for their pensions
Our offering
The pension plans we work with today are occupational pensions regulated by employer-employee collective agreements, mainly ITP 2 and ITP 1, as well as companies’ own pension plans and early retirement pensions using the book
reserve method.

COMPANY
ADVISORY SERVICES

CREDIT
INSURANCE

PENSIONS
ADMINISTRATION

FOR EXAMPLE:

FOR EXAMPLE:

FOR EXAMPLE:

• Financing
• Pension agreements
• Policies
• “10-taggare” *
• Overseas employees
• Supernumerary
employees
• Second opinion

• Swedish pension
plans
• Foreign subsidiaries

• Pension management
• Register maintenance
• Benefit calculation
• The value statement
• Beneficiary inquiries
• Proof of life

*Salaried employees whose annual earnings
exceed ten income base amounts

LIABILITY
EVALUATION

FOUNDATION
ADMINISTRATION

INFORMATION
& EDUCATION

FOR EXAMPLE:

FOR EXAMPLE:

FOR EXAMPLE:

• Swedish standard
(Pension Obligations
Vesting Act)
• International standard
(IAS 19)

• Pension foundations
• Profit Sharing foundations
• Performance Return
Sharing foundations

• Courses
• Breakfast meetings
• Information services
• Web services

PRI-PG_AR2011_inlaga_eng_120523.indd 2

2012-05-23 15.13

PRI Pensionsgaranti offers a comprehensive solution for
companies’ own pensions using the book reserve method.
Our services include:

5

• Credit insurance
• Calculation of pension liability
• Pensions administration
• Foundation administration
• Advice and training

OUR PLEDGE

OUR VISION

BUSINESS CONCEPT

We create
tomorrows

Development creates
security

We secure, administrate
and develop pension
solutions for companies
that want to grow

Companies with the power
to develop grow stronger.
In strong companies
people are secure

Annual General Meeting: 31 May, 2012, 12 o’clock at Näringslivets Hus, Storgatan 19, Stockholm.
People with voting rights at the meeting will receive a separate invitation.
At the meeting, the Managing Director will report on current matters.
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2011 in summary
Acquisition of PRI Stiftelsetjänst AB
On September 1, 2011 PRI Pensionsgaranti acquired a
subsidiary of SEB Trygg Liv, then trading as Pensions
tjänst AB, and the company was renamed PRI Stiftelse
tjänst AB. This company, which is located in Gothenburg,
works principally with the administration of pension
foundations. This extension of the products and services
we offer customers supplements our range of administrative services.
Investments in consultant and advisory services
The need for assistance with analyses, support and
guidance relating to, for example, managers’ agreements
and pension policies has increased among our customers. Three pension specialists were recruited during the
year, significantly improving our competence in advisory
services.
Return on capital -0.8%
Return on capital was -0.8%. The average total return
over the past five years amounts to 4.2%.

PRI-PG_AR2011_inlaga_eng_120523.indd 7

Consolidation
Consolidation capital amounted to SEK 18.6 billion. This
amount is equivalent to 11.9% of insurance exposure adjusted for risk (15.1% in 2010). The limits set for consolidation were 14–16%.

7

Premiums in 2012
Premiums remain unchanged in 2012. The normal premium is 0.3% of the pension liability. The premium for
the part of the total amount that is secured in pension
foundations – or covered by adequate security – is 0.1%.
Supplementary premiums, where applicable, amount to
0.1–1.2%, and the supplementary premium for early retirement pensions is 0.2%.
The bankruptcy of SAAB Automobile AB and Saab
Automobile Powertrain AB
In December 2011 SAAB Automobile AB and Saab Automobile Powertrain AB went into bankruptcy. This is one of
the single biggest bankruptcies in the Swedish business
world. Through credit insurance in PRI Pensionsgaranti
the pensions of these companies’ salaried employees are
guaranteed.
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About PRI Pensionsgaranti
8

PRI Pensionsgaranti is the partner for companies which
use the book reserve method for their pensions. The
business concept is based on the participating companies
retaining their pension capital in their business operations
and deciding for themselves how these funds are to be
used.
PRI Pensionsgaranti offers comprehensive services
for participating companies that use the book reserve
method, including pension consultant services, credit
insurance, calculation of liabilities, pension administration
and the administration of pension foundations. In addition,
the company provides information and education services
covering most aspects of the book reserve method.
In brief, instead of making premium payments to a life
insurance company, the company posts its pension commitment as a liability on the balance sheet. No funds are
paid out until an employee begins to take the retirement
pension.
PRI Pensionsgaranti registers the commitments,
calculates the liability and ensures that the correct pension payments are made. Arranging credit insurance with
Pensionsgaranti ensures that employees receive their
pensions even if the company becomes insolvent. PRI

The book reserve method

PRI
Pensionsgaranti

Administration

• Assesses credit rating
• Guarantees pensions in
the event of insolvency
• Registers pension
entitlement
• Calculates pension liability
• Manages pension
payments
• Provides financial
information

Pensionsgaranti also offers the administration of other
pensions than ITP, as well as the calculation of liabilities in
accordance with IAS 19.
Most of the major Swedish companies are policyholders and customers of PRI Pensionsgaranti. Total
insured pension liabilities amount to approximately SEK
170 billion. About 80% of this amount relates to pension commitments under the ITP scheme. The remainder
comprises individual pension commitments and collective
agreements other than ITP.
Consolidation capital in PRI Pensionsgaranti amounts
to SEK 18.5 billion. The surplus not required in the business operation is returned to the policyholding companies
as a bonus.
As part of pension solutions with the book reserve
method, PRI Pensionsgaranti carries out a credit assessment of companies, and in certain cases may require
a company to provide security for the credit insurance.
The premium for 2012 is 0.3% of the pension liability.
The premium for the part of the liability that is secured in
a pension fund is 0.1%. Supplementary premiums may
be required as an alternative to security. The minimum
premium is SEK 3,000.
The pension plans which PRI Pensionsgaranti works
with today are primarily occupational pensions regulated
in employer-employee collective agreements, foremost
ITP 1 and ITP 2, companies’ own pension plans, and early
retirement pensions with the book reserve system.
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The company has made pension pledges for its employees.
To retain the capital in the company, credit insurance is arranged
with PRI Pensionsgaranti. The pensions are thus secured.
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In 2011 PRI Stiftelsetjänst AB was acquired, a company
that operates mainly in the administration of pension
foundations. The purpose is to expand our range of
services relating to the book reserve method.
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PRI Pensionsgaranti was formed in 1961. Today the
company has 85 employees, including the subsidiary
company PRI Stiftelsetjänst AB. For more information
please visit www.pripensionsgaranti.se
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PRI Pensionsgaranti comes through
with flying colours
10

2011 was a year in which the strength and reliability of our
business operation was put to the test. I am both pleased
and proud at the success with which we met this test. This
confirms that our routines and work methods maintain
a high level and that the PRI Pensionsgaranti business
model can handle the exceptionally severe strain placed
upon it. The events I refer to here include the uncertainty
and turbulence of the financial markets during the year.
This had a negative impact on our asset management. At
the same time the bankruptcy of SAAB Automobile AB
and Saab Automobile Powertrain AB generated the first
major insurance claims in PRI Pensionsgaranti for many
years. Another factor was that the historically low longterm interest rates caused Alecta to raise its single-payment premiums. This led to an overnight increase in our
insurance exposure of close to 20%. It should, however,
also be noted that the increase will have a direct impact on
the cost only with the redemption of the pension commitments in Alecta.
In all we encountered a number of challenging situations in 2011. At the same time it should be borne in mind
that PRI Pensionsgaranti is an insurance company and
it is natural for claims to be made from time to time. The
point is that this should occur as infrequently as possible
and then preferably only to a limited extent. I would like to
state that we possess considerable skills in both preventing and managing insurance claims. This is borne out by
the figures for our claims results over time. The number of
claims is low and when they do occur, we are skilled at re-
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covering funds. As a result we have managed to maintain
our premiums and net losses expressed as a percentage
of our insurance exposure at a low level.
A broader range of services
Given the challenges we met, it is encouraging to note
that the majority of our business goals were attained in
2011. One of these goals was to increase the volume of
liability calculations of pension commitments. We can now
note that this revenue has increased by 15 percent. PRI
Pensionsgaranti also made considerable advances in its
pension payments service. We have accepted a number
of major assignments in which we are now responsible for
pension payments and other aspects of pension admini
stration. Managing pension payments in particular requires
that we earn our customer companies’ trust, since there
must quite simply be no errors in handling these assignments, which have a direct effect on private individuals
and their day-to-day finances. I am therefore particularly
proud when new companies approach us for help with
these services. It shows that we are recognised as a
service provider with a reputation for a high level of quality
and credibility.
Those of you who already know us are aware that PRI
Pensionsgaranti aims to act as a ‘one-stop shopping’
store for companies with their own pensions that use
the book reserve method. In practice this means that we
offer a comprehensive range of services, including credit
insurance, calculations, valuations and administration of
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pension commitments. We also offer a range of information and training services for companies with their own
pension solutions. More floors were added to our store
in 2011. Perhaps the most important news item was the
acquisition of the Gothenburg-based business which now
operates as PRI Stiftelsetjänst. Roughly 60 percent of
the ITP liabilities with credit insurance are today secured
in pension foundations. It is therefore natural for us to opt
to expand in this area. The new business now gives us
access to 16 foundation specialists, making us a leading
player in Sweden in the field of pension foundations. The
services comprise advisory, setup, and bookkeeping services, as well as payments-out and other administration.
Another advance is the greater investment in consultant and advisory services. Among our customer
companies there is an increasing need for assistance
with support and guidance, for example on management
agreements and pension policies. We recruited three specialists in 2011, and this has enhanced our advisory work
and given us considerably keener competence.
Last but not least, I would like to describe the expansion of our services related to IAS 19. Because a new
complex of regulations will be introduced, we have further
refined our system support to better meet new demands.
This service can handle different kinds of calculations
and ultimately provide customers with clear and logical
presentations of the results. We are also in a better position to assist our customers with the coordination of their
accounting of pension liabilities in foreign subsidiaries.
Taken together, these innovations enhance our range of
products and services, offering our customers a comprehensive solution which helps companies with their own
pension plans to place their pension business in the hands
of a single player.
Quality assurance
The company acquisition and the accompanying expansion of our services thus make our store more complete
than it was last year. We of course continue to work on
“fine tuning” and making more improvements – both to
individual services and to the comprehensive solution we
wish to represent in the eyes of our client companies. For
example, our competence in the area of pension foundations will be extended to Stockholm, and there are other
areas where our in-house expertise will be spread to
further strengthen the company.
We are also giving special attention to in-house quality.
In a business operation like ours, IT support is of central
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importance. By focusing our efforts on this area we have
been able to secure the quality of our services while also
improving cost effectiveness. One of the best examples
of this is the operating costs in our ITP assignment where
there have been considerable savings in recent years –
from MSEK 138 to MSEK 106. This shows our dedication
and ability to achieve clear improvements in our internal
activities as well. Another area of current interest is the
new solvency regulations that accompany the introduction of the EU Directive Solvency II. As part of the work
of complying with new requirements PRI Pensionsgaranti
has recruited a risk manager. We already had guidelines and policies in place, and also had access to broad
expertise through both internal and external accounting
services. I therefore feel confident that we will meet the
new demands that accompany Solvency II.

11

Safeguard return
Financially, our position is very strong. Over the years our
return on capital has been at a very competitive level.
We are perceived as stable already today, as was also
confirmed in December 2011, when we retained the high
credit rating – A with Outlook Stable – we were given by
Standard & Poor’s the previous year. Through 2011 the
financial markets were very volatile. However, at the time
of writing there are signs that confidence in these markets
has been restored. It is our ambition to continue to have
long-term, stable return on capital. Traditionally, our
investment management has concentrated on shares and
interest-bearing investments. I would like to point out that
we will not be changing the basic risk profile in our investment management. The long-term perspective is, and will
continue to be, important to us – as important as our client
companies’ pension commitments are for them.
Finally, I would like to thank our employees and the
Board of Directors for your support and the powerful
contribution you have all made in 2011. We faced more
and greater challenges than for a long time, but were able
to mobilise our forces and together managed to deal with
the situation successfully. I believe this demonstrates the
capacity and the commitment we have in PRI Pensions
garanti.

Jan Ahlström
Managing Director, PRI Pensionsgaranti
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The Market and Business Environment
12

Occupational pensions form one of the three components
of Sweden’s pension system. The other parts of the system
are the national basic pension and private pension savings.
The occupational pension is of major significance
in the pension system
Private
pensions

Occupational
pensions

National
basic
pensions

Today, about 90 per cent of all wage-earners have some
form of occupational pension, which is paid by the employer.
The occupational pensions of the majority of these wageearners are regulated by one of the following employeremployee collective agreements: the SAF-LO (the Swedish
Employers’ Confederation and the Swedish Trades Union
Confederation) agreement for private sector employees,
the PA03 agreement for public sector employees, the
KAP-KL agreement for local government employees, and
ITP for salaried employees in the private sector.
ITP, which insures some 1.9 million salaried employees
in about 32,000 companies, may be financed in two ways.
Companies either manage their own retirement pensions
through PRI Pensionsgaranti, or by paying premiums to
Alecta. There have been two types of ITP since 2007.
ITP 1, which insures everyone born in 1979 or later, is
a defined contribution pension plan. In the ITP 1 system
the employee pays a pension premium, with the employee
choosing from a number of selected insurance companies,
which are to manage the pension capital. The size of the
pension is then determined by how much money was paid in
as premiums, how much was taken out in fees and charges,
and the performance of the pension capital investment.
Private sector employees born in 1978 or earlier are
insured in a defined benefit plan called ITP 2, in which the
employer pledges a certain pension level in relation to the
employee’s final wage.
The company can choose to apply the book reserve
method for both these ITP plans. The vast majority of large
Swedish companies have their own pension plans.
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Trends in the occupational pension market
Increased focus on occupational pensions. In the
press, TV and radio we see that the occupational pension
is attracting more and more attention, and most media
observe that the occupational pension is becoming an increasingly important part of the total pension. One reason
for this increasing importance is the gradual deterioration
in the level of the national basic pension. Another reason
is that a growing number of employees are passing the
so-called critical point of 7.5 times the base amount, which
is where the national basic pension stops. At the same
time, the individual increasingly assumes responsibility for
his occupational pension. A choice of, for example, administration and survivor benefit protection can have a major
impact on a person’s pension, and requires the person
making such choices to be well-informed.
We also note that the range of secure savings options
is decreasing, the traditional insurance with guarantees is
being replaced by fund insurance and the risk transferred
from the insurance company to the individual, the same
risk transfer we saw when ATP was replaced by the new
pension system, with the risk shifting from the state to the
individual.
The future will probably see major differences in
individual pensionable ages. Thus far, this has only been
considered from the perspective of the individual, although
there is also an inherent challenge for employers. How
can employees who feel compelled to extend their working lives for longer and longer periods be managed and
motivated, and what demands will be made for the modification of their work tasks?
This scenario, however, lies fairly far in the future and
we will not even begin to see the effects for many years to
come. Nonetheless, we see a number of employers who
even today are offering their employees stronger pension
options. The approaches vary, but put briefly the company
takes over the financial risk or shares it with the individual.
It is hoped that company management, by making a minor
decision today, can avoid future generations of company
management having to make considerably more difficult
decisions.

•

• The trend towards defined contribution pensions. Both

in Sweden and internationally, recent years have seen
a clear move from defined benefit pensions to defined
contribution pensions. Employers have attempted to
transfer as much of the risk as possible, for example life
expectancy and return on capital, to their employees. In a
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Customers

and regulations
• Laws
The
business
• Interest policyclimate
• Demographics
• The financial market
•

defined contribution pension, the full risk is carried by the
employee. It is difficult to form a clear picture of what consequences this will have in the future. However, there is a
risk that a growing number of people will be compelled to
work later and later in life, which will be a particular challenge for many companies.

•

New demographics, new circumstances. Demographic
changes will also mean changes in the pensions market.
Many people make their first entry into the labour market
relatively late in life. The combination of lifetime earnings
and a long life then gives less pension capital to live on –
capital which, moreover, must last over a longer time.
This trend also increases the stress in the pension
system, for both national basic pensions and occupational
pensions. A concrete example is the traditional insurances,
where insurance companies have historically guaranteed
their customers a certain basic interest rate – guarantees
which are difficult to maintain when pensions are paid
out for considerably longer than was envisaged when the
conditions were originally put in place. In addition, insurance companies are also put under pressure by the low
interest rate and more stringent solvency requirements,
which make it even more difficult to achieve a sufficiently
high rate of return.

•

The occupational pension – increasingly an employee
benefit. The collective agreements form one of the corner
stones of Sweden’s labour market and, for many years,
have also served as a framework for most occupational
pension agreements. In this way, the collective agreement
has helped improve security and welfare, not only while a
person is in employment but also in the retirement years.
At the same time, most employees have little interest in or
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involvement with their own pensions. But as the pension
market changes, more knowledge and awareness is
needed. In a situation where the level of pensions is not
guaranteed in the same way as before, both employers and
employees are shouldering more of the responsibility. This
makes it more natural to regard a pension as part of your
salary, particularly when employee and employer can influence the content of this benefit in various ways.

•

Changes in collective agreements – new possibilities.
The possibility of being able to develop common pension
plans for white collar and blue collar workers has been
discussed from time to time in Sweden. At the beginning of
2012 the collective agreement was changed, and it is now
possible to introduce broader plans for employees. There
are many advantages, not least for companies which manage their own pensions. The employer can look forward to a
more rational and cost-effective administrative process. The
benefits to the employees of these changes include better
pension terms and conditions when both white collar and
blue collar workers are offered a common pension plan.
The book reserve method also allows an employer to offer
more attractive pension terms than those prescribed in
employer-employee collective agreements – such as higher
premiums, lower charges or stronger guarantees. As a
result the pension conditions can, to an even higher degree,
be a competitive instrument in recruitment or in retaining
key employees in the company. For the employer, this may
be a way of helping employees to take retirement at the
regular retirement age instead of needing to work longer and
save more pension capital. Since the changes in the collective agreement now allow common pension plans, interest
in companies using the book reserve solution is expected
to increase among medium-sized companies as well.
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Companies’ partner for pensions using
the book reserve method
14

PRI Pensionsgaranti specialises in pension plans that
companies manage in-house, applying the book reserve
method. ‘Companies managing their own pensions’ means
that the pension capital is retained in the company and invested in a way that benefits both owners and employees.
PRI Pensionsgaranti has a broad range of competence,
covering all aspects of the book reserve pension solution.
Taken together, this produces pension services that are
characterised not only by efficiency but also by credibility
and long-term responsibility.
PRI Pensionsgaranti is owned by its customers, the
policyholding companies. This arrangement ensures there
is no risk of any conflict between customer and owner
benefits – what is good for PRI Pensionsgaranti’s owners
is also good for its customers. This view is the basis of
the company’s customer-driven work on comprehensive
pension services for companies using the book reserve
method.
PRI Pensionsgaranti – pension plans
The pension plans we work with today are occupational
pensions regulated by employer-employee collective
agreements, mainly ITP 2 and ITP 1, as well as companies’
own pension plans and early retirement pensions using
the book reserve method.
ITP 2 and the book reserve method
In the ITP 2 book reserve pension solution the company
posts the pension commitment as a liability in the balance sheet or places an equivalent amount in a pension
foundation. The pension provision is a long-term source of
financing at advantageous terms while at the same time
it secures the employees’ pensions. PRI Pensionsgaranti
provides credit insurance for the provisions, and handles
the administration of the pensions. About 1,200 Swedish
companies have opted for an in-house pension solution
with ITP 2. This plan has grown to be PRI Pensions
garanti’s largest pension plan by far, and a very important
part of the company’s business operation.
ITP 1 and the book reserve method
The pension premiums for ITP 1 can be posted as a
liability in the company’s balance sheet by applying the socalled book reserve method. This allows employees to be
offered the traditional security of insurance, but also the
growth potential of fund insurance. The employee avoids
much of the risk of investment while the employer can
structure the pension plans to suit the company’s needs,
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and also give the pension a clear profile as an employment
benefit. Arranging credit insurance in PRI Pensionsgaranti
ensures that employees receive their pensions even if the
employer becomes insolvent.
Companies’ own insurance plans
Some companies opt to arrange their own pension agreement with their employees or with selected groups in
the company. This type of supplementary pension plan
may be either a defined contribution or a defined benefit
pension. These plans can have different approaches, and
may even be intended to produce bonuses or other types
of variable remuneration. It is a flexible solution which also
allows the pension to be linked to the development of the
company. In the area of company in-house plans applying
the book reserve method, PRI Pensionsgaranti’s range of
services includes credit insurance, administration (including pension payment administration) and evaluation of the
pension pledge.
Early retirement pensions
Through an early retirement pension the employer offers
selected employees the option to start taking a pension
earlier than the normal retirement age. Managing such
a pension solution with the book reserve method has –
compared with an insurance solution – a limited impact
on the company’s liquidity. In the insurance solution, the
full premium has to be paid immediately. On the other
hand the book reserve solution allows the capital to be
retained in the company. It is paid out over time and can
therefore generate a return in the meantime. Should
the employee be deceased before the normal retirement
age, the remaining capital reverts to the company. PRI
Pensionsgaranti performs benefit and cost calculations for
early retirement pensions and can also process pension
payments and arrange credit insurance for the pension
amount pledged.
PRI Pensionsgaranti’s offering
For each pension scheme PRI Pensionsgaranti has developed services which provide its customers with comprehensive support – from advisory and setup services to
administration, information and education. These services
are developed and refined in pace with the new demands
and requirements that arise in the pension market. The
end result is a comprehensive pension administration for
companies that have chosen their own pensions with the
book reserve method.
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Credit insurance
With PRI Pensionsgaranti credit insurance the company’s
pension commitments are secured. If a company becomes
insolvent, PRI Pensionsgaranti guarantees that the pension commitment is secure. The insurance can be used
in most company in-house solutions – even in subsidiary
companies outside Sweden – providing considerable
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Company advisory services
Pensions answer for a large part of companies’ costs,
while pensions’ terms and conditions have become an
ever-more important competitive instrument in attracting
and retaining valuable employees. In order to manage
their undertakings – and keep track of changes in tax
regulations and collective agreements – companies need
access to skilled and knowledgeable pension advisers.
PRI Pensionsgaranti offers specialist advice to resolve
complex pension issues, for example those linked to
governance, senior executive pensions, people whose
earnings equal or exceed ten times the base income
amount, supernumeracy and also evaluations and inter
national issues.

Liability evaluation
Calculating the pension liability helps customer companies
make the appropriate allocations in the annual accounts.
The work of calculating companies’ pension liabilities may
also include the IAS 19 international regulations. This
standard is constantly evolving and PRI Pensionsgaranti
helps its customers to keep up to date and to comply
with these requirements in their financial reporting. PRI
Pensionsgaranti also evaluates pension commitments in
compliance with Sweden’s accounting standards.

m

Information and education
PRI Pensionsgaranti offers regular lectures and seminars
on pensions for the companies that use the book reserve
method. Every year customised courses and educational
programs are carried out in a number of places in Sweden;
they include basic education programmes on ITP as well
as the book reserve method and IAS 19. A separate
information service gives customer companies’ employees
access to information about the ITP plan and the various
options it offers. Companies also have access to an
Internet service which includes details of pension liability,
balance and forecasts for ITP 2.
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Pension administration
PRI Pensionsgaranti provides its customers with benefits
calculations concerning permanent pension benefits,
as well as indexing these benefits. The pension administration also covers producing reports on all pensions
and benefits, for use in the company’s accounting. PRI
Pensionsgaranti undertakes to send value statements to
those who qualify for the pension benefits.
Companies that are not willing to administrate the pension
payment can appoint PRI Pensionsgaranti to perform
these tasks. The pension payments administration service
is a simple and workable solution for this kind of customer.
It covers all company in-house solutions and includes
services for payments-out, tax management, statements
of earnings and proof of life.
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security at a modest cost. The surplus created in the
insurance business is returned to the customers/policyholders as a bonus.

PE
N

Numerical information,
ITP financed through the book reserve method

Company advisory services
Credit insurance
Liability evaluation
IAS 19
Pension administration
Foundation administration
Information and education
Included

Elective
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The market leader in
pension foundations
They are the front runner in pension funds in Sweden, and their main strengths are competence, experience
and customised IT support. Introducing PRI Stiftelsetjänst, which is now part of PRI Pensionsgaranti.
The business now trading as PRI Stiftelsetjänst has
been operating for close to 40 years. The company has
16 employees who are specialised in foundation-related
services. Their customers include both small family-owned
businesses and large listed corporations, all of which have
chosen the fund option for their pension solution.
“We can offer our customers a comprehensive solution,
something which, in my opinion, many customers appreciate,” says Per Håkansson, Managing Director of PRI
Stiftelsetjänst. “Over the years we have set up between
40 and 50 new foundations a year. This gives us a leading
position in the foundation market in Sweden.”
A number of advantages
“A foundation solution offers a number of advantages,” he
continues. “It affords greater flexibility because companies
can control their pension capital and influence both investments and costs. A pension foundation may also offer tax
advantages, and be used to create surplus values which
can be of benefit in other pension solutions, among them
early retirement pensions. “
The comprehensive approach of PRI Stiftelsetjänst
offers advisory services, setting up the foundation itself,
investment issues management, assistance in day-to-day

executive board activities, bookkeeping services, paymentsout and help with any other administration tasks that may
occur.
The board of directors of a foundation is usually made
up of both employer and employee representatives.
“This makes us a neutral entity which assists the board
in its work, a role that many of our customers appreciate
we are able to fill,” explains Per Håkansson.
A broader offering
Specialist expertise is an evident competitive advantage.
Our strengths also include the IT support that has been
built up around the fund services, and also the fact that
the company is now a part of PRI Pensionsgaranti.
“It will now be easier for our customers to place their
in-house pension business with a single provider. And
having all the pension information in one place makes the
work of the company’s HR and accounting departments
far easier,” says Per Håkansson.
“Another advantage is that those of us who work with
foundation now have access to more extensive expertise
through our colleagues in PRI Pensionsgaranti, for example concerning IAS 19, liability calculation, pension payment administration and also credit issues,” he concludes.

Pension foundation

Pension commitments

Employer

Employee

Pension commitments

Allocations

Reparations

Pensioner

Fund
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In theory, a pension foundation acts as an "own
insurance company", with the task of securing
the pension for the owner, a particular group of
employees or for all the company's employees.
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Financial reports
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Administration report
The Board of Directors and Managing Director of the Försäkringsbolaget PRI Pensionsgaranti (Mutual),
corporate identity no. 502014-6279, hereby submit their report on operations in 2011. The company’s
registered office is in Stockholm.
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The business operation
PRI Pensionsgaranti is a mutual credit insurance company
that provides credit insurance and administrates its policy
holding companies’ commitments in their own pension
plans. The aim is for the participating companies to retain
their pension capital in their business operation and decide
for themselves how these funds are to be used.
The idea behind privately-managed pensions is that
instead of making premium payments to a life insurance
company, the company posts its pension commitment as a
liability in the balance sheet. No payments are made until
an employee begins to receive the retirement pension.
Arranging credit insurance with Pensionsgaranti ensures
that employees receive their pensions even if the company
becomes insolvent. If the company has placed its pension
capital in a foundation, the credit insurance covers any
possible deficit in the fund in the event of insolvency.
Commitments for privately-managed defined benefit
pension plans in the ITP 2 system answer for the greater
part of insurance exposure at MSEK 138 000 (127 000).
The ITP plan is a pension scheme for private sector employees that is based on a collective agreement between
Svenskt Näringsliv (the Confederation of Swedish Enterprise) and PTK (the Federation of Salaried Employees in
Industry and Services). Salaried employees born in 1978
or earlier are covered by the ITP 2 defined benefit pension
plan. For ITP 2, companies may choose either to be responsible themselves for the pension or to pay premiums
to Alecta. People born in 1979 or later are covered by the
ITP 1 defined contribution pension plan, which can also be
managed by the company, which creates its own pension
plan which the employee can opt to join.
The administration and liability calculation of privatelymanaged ITP 2 pensions is carried out by PRI Pensionsgaranti. The parties behind the ITP agreement establish,
through the PRI nonprofit organisation, the parameters
applied in calculating pension liability for ITP 2.
This also includes credit insurance and administration
of other commitments than the ITP plans, for example
parts of the cooperative-movement’s pension plan, early
retirement and pensions for senior executives.
PRI Pensionsgaranti also calculates pension liabilities in
accordance with the IAS 19 international accounting standard and manages liability calculation and payments of other
pension pledges than ITP. During the year the company
has also extended its offering by adding both consulting
services and other pension administration services.
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Business in the subsidiary company, PRI Stiftelsetjänst
AB, consists mainly of pension foundation administration,
but also of performance return sharing and profit sharing
foundations and securities business.
Important events during the financial year
In September 2011 SEB Trygg Liv Pensionstjänst AB was
acquired from SEB Trygg Liv Holding AB. The company’s
name was changed to PRI Stiftelsetjänst AB. Its principal
business is the administration of pension foundations, and
it is located in Gothenburg. The purpose of this acquisition
is to add to the range of services offered to PRI Pensions
garanti’s owners and customers.
Three pension consultants were employed in the
autumn, which now gives PRI Pensionsgaranti the ability
to offer its customers advice on, for example, pension
policies and pension agreements.
During the spring the Board of Directors of PRI nonprofit association decided to modify the life expectancy
assumption used in calculating pension liability for ITP 2,
which resulted in an average increase in the customers’
pension liability of 7%.
Insurance exposure in PRI Pensionsgaranti increased
by close to 20% from November 2011 due to the Alecta
insurance company’s decision to raise the premium for
single payment premiums. The reason for this increase is
the lower interest rate situation. The increased cost in the
event of any redemption of pension commitments impacts
the insurance exposure because PRI Pensionsgaranti
guarantees the employers’ undertakings.
At the end of the year two of our policyholding companies, SAAB Automobile AB and Saab Automobile Powertrain AB went into bankruptcy, which generated a cost for
PRI Pensionsgaranti. This cost is estimated as having only
a minor effect on the key ratios thanks to PRI Pensions
garanti’s strong financial position and good securities.
PRI Pensionsgaranti’s Board of Directors has decided
not to pay a policyholder’s bonus for 2011 due to the
negative result as a consequence of the poor performance of the finance markets, and credit losses arising
from the Saab bankruptcies.
Important events after the end of the financial year
The Board meeting on March 21, 2012 approved a new
policy for consolidation. This new policy stipulates a target
range of 11–15% of insurance exposure adjusted for risk.
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Ownership structure and corporate structure
PRI Pensionsgaranti acquired a 100% holding in SEB
Trygg Liv Pensionstjänst AB on September 1, 2011. The
company name was changed to PRI Stiftelsetjänst AB.
The Group also includes the wholly-owned subsidiary
PRI Pensionstjänst AB. The company has been dormant
during the year.

90,000

0

Insurance business
The ITP plan requires companies to arrange credit insurance with PRI Pensionsgaranti for the commitments entered as a liability on the balance sheet. Pensionsgaranti
arranges credit insurance for other commitments than
those related to the ITP plans as well as individual agreements and pensions for senior salaried employees to
supplement the ITP pension. Pensionsgaranti also offers
an administration service for these pension agreements.
Insurance exposure
Pensionsgaranti’s insurance exposure is calculated as the
total of the policyholding companies’ pension liabilities. At
the end of 2011 the total amount (including reinsurance accepted) was MSEK 170,000 (155,000), of which exposure
relating to other commitments than the ITP-plan amounted
to MSEK 30,000 (25,000). 58% of the total insurance
exposure was also secured in pension foundations.
In the event of insolvency, Pensionsgaranti terminates
the liability by buying pension insurance for the pension
commitments covered by the credit insurance. The cost of
this is dependent on the premium the life insurance company applies at that particular time. With regard to the ITP
commitments, pension insurance is always arranged with
Alecta. In calculating the premium, Alecta always applies a
lower interest rate assumption than PRI Pensionsgaranti.
During the year Alecta lowered the discount rate from 3%
to 2%. As a result the redemption cost currently exceeds
the posted pension liability by an average of about 35%
(25%). The insurance exposure adjustment factor calculated by PRI Pensionsgaranti has been altered on the
basis of the change in Alecta’s assumption.
The actual amount of PRI Pensionsgaranti’s exposure is therefore higher than the pension liability posted
in the company’s accounting. However, in cases where
the p
 ension liability is secured in a pension fund as well,
the actual amount at risk is considerably lower than the
liability posted. To give due consideration to these factors,
the risk insurance adjusted exposure is calculated. This
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exposure amounts to 135% of posted pension liabilities,
less 75% of the amount that is also secured in a pension
foundation. Taken together with the exposure for reinsurance accepted, the total exposure adjusted for risk
amounts to MSEK 156,000 (124,000).
Premiums
The 2011 premium was 0.3% (0.3%) of the pension
liability at the end of the preceding year. In cases where
the liability was secured with a pension foundation,
the premium was 0.1% (0.1%). Income from premiums
amounted to MSEK 314.9 (299.6).
It has been decided that the premium is to remain
unchanged in 2012. Agreements can be reached on a
separate supplementary premium as an alternative to
pledging assets for credit insurance. The supplementary
premium level is 0.1–1.2%. The supplementary premium is
not included in the calculation of the policyholder’s bonus.
Claims incurred
At the end of 2011 SAAB Automobile AB and Saab
Automobile Powertrain AB went into bankruptcy, from
which an estimated cost has arisen of MSEK 324.4. Per
December 31, 2011 PRI Pensionsgaranti made a provision
in an amount of MSEK 1,665.8 for outstanding claims in
SAAB Automobile AB and Saab Automobile Powertrain
AB. At the same time PRI Pensionsgaranti has a claim
corresponding to the value in the Saab pension foundation. The value in the pension fund per December 31,
2011 amounted to MSEK 1,540.8. The receivable corresponding to the value of the foundation is offset against
the provision made for outstanding claims. The estimated
cost consists of the sum of the net reservation of MSEK
125.0 and MSEK 199.4 that was paid out during the year.
PRI Pensionsgaranti has received repayments relating
to previous years’ insurance claims, producing a revenue
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of MSEK 9.6 (22.3). At the same time, a receivable of
MSEK 3.7 has been posted for anticipated recoveries in
claims which occurred in previous years.
The proportion of operating costs (including changes
to the outstanding claims reserve) reported under Claims
incurred amounts to MSEK 3.4 (3.3).
The table for claims shows the result for the period
1997–2011. In the table the recoveries are broken down
by claims year. Since bankruptcies generally take a relatively long time to resolve, claims recoveries may be made
many years after the claim was registered. The recoveries
are posted as income when there is a strong probability
that they will be received.
Reinsurance accepted
PRI Pensionsgaranti accepts facultative reinsurance regarding pension reborrowings in Finland. The risk assessment procedure is the same as for direct business, i.e. an

individual credit assessment is made for each company.
As per December 31, 2011 this commitment amounted to
MSEK 2,478 (3,172) spread among a total of twelve companies. Reinsurance accepted business has generated
an income from premiums of MSEK 15.6 (15.8). No credit
losses were incurred.
Reinsurance ceded
PRI Pensionsgaranti had no ceded reinsurance in 2011.
Policyholders’ bonus
PRI Pensionsgaranti’s Board of Directors has decided not
to pay a policyholder’s bonus for 2011.
In the past five years, PRI Pensionsgaranti has paid out
close to SEK 1.0 billion in policyholders’ bonuses. In the
same period, policyholding companies’ premiums totalled
SEK 1.4 billion.

Claims
Year

Number of
claims

1997

3

Gross sum

Recoveries
received

Anticipated
recoveries

Net loss

MSEK

MSEK

MSEK

MSEK

9.5

9.6

0.0

-0.1

Net loss as % of
total ins. exposure

0.00%

1998

7

13.6

10.7

0.0

2.8

0.00%

1999

2

15.9

16.1

0.0

-0.2

0.00%

2000

5

33.6

33.9

0.0

-0.2

0.00%

2001

0

0

0.0

0.0

0.0

0.00%

2002

4

36.5

37.1

0.0

-0.6

0.00%

2003

4

36.5

25.2

0.0

11.3

0.01%

2004

2

76.7

60.4

0.0

16.2

0.01%

2005

6

182.9

140.0

3.7

39.2

0.03%

2006

1

1.2

0.0

0.0

1.2

0.00%

2007

3

43.2

33.8

0.0

9.4

0.01%

2008

0

0

0.0

0.0

0.0

0.00%

2009

12

221.8

135.3

0.0

86.5

0.06%

2010

2

19.2

5.2

0.0

14.0

0.01%
0.21%

2011

2

1,865.3

0.0

1,540.8

324.5

Total

53.0

2,555.9

507.3

1,544.5

504.0

The table shows recoveries broken down by the year the claim was registered.
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Administration services
PRI Pensionsgaranti offers a wide range of services
for privately-managed occupational pensions. Our main
assignment concerns the ITP plan benefits, but we also
offer calculation and administration for other benefits and
pension schemes. In addition to ITP 1 and ITP 2 plans
using the book reserve method, most of our administration services concern companies’ own plans and early
retirement pensions. Administration services include
benefit calculations, liability calculations, vested benefits
registers, value statements, beneficiary inquiries, proof
of life, and pension payments. As an additional service, in
2012 PRI Pensionsgaranti is offering liability calculations
in combination with pension payments management for
companies’ own pension plans.
In 2011 calculated pension liabilities have grown for
both ITP 2 and ITP 1 using the book reserve method. The
ITP liability amounts to MSEK 220 (120) and the ITP 2
liability to MSEK 138,000 (127,000). In 2011 another
group of companies transferred to ITP 1 using the book
reserve method in cooperation with PRI Pensionsgaranti.
A large proportion of the fee-based services concern
calculations of pension liabilities in compliance with the
IAS 19 international accounting standard, and for some
years PRI Pensionsgaranti has been one of the leading
suppliers of this service to the Swedish market. Factors
that contribute to our success include our very good
knowledge of the ITP plan, our ability to analyse the
insurance commitments, and a report that is perceived as
very good support for customer companies’ accounting.
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In response to the new set of regulations for IAS 19 which
come into force in 2013, many companies will order several valuations during the year, opening up more business
opportunities for us. PRI Pensionsgaranti is also receiving
a growing number of orders which are for second opinions
for the company’s normal service provider.
PRI Pensionsgaranti also offers an information service
where customer companies’ employees are offered individual information to help in the choice between remaining in the ITP 2 plan or opting for ITP 1. This information
includes the advantages of each plan, the connection with
the national basic pension, what factors people earning in
excess of 10 base amounts should consider, and how to
make one’s choice. This information can be provided to individuals or groups, at a personal meeting or by telephone.
For several years now PRI Pensionsgaranti has been
operating an Internet service where customer companies
can log in to our website, www.pripensionsgaranti.se and
access, among other things, information about pension
liabilities, pension payments and forecasts for ITP 2. The
web service is to be expanded in 2012 to offer other
services than privately-managed ITP 2.
About 25 very well-received courses and customer
seminars were arranged during 2011. The courses
covered the theme of privately-managed ITP pensions,
taxes and the accounting of privately-managed pensions,
as well as accounting in compliance with IAS 19. PRI
Pensionsgaranti has also run breakfast seminars on the
new features in IAS 19 regulations, and seminars on
privately-managed ITP 1 pensions for companies that are
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interested in this kind of pension plan. In 2012 PRI Pensionsgaranti will arrange more breakfast seminars on topical subjects, and other seminars for customer companies.
In 2011 revenues from fee-based services amounted
to MSEK 15.3 (13.3). Operating profit before appropriations and taxes amounted to MSEK 3.4 (0.7).

The return is evaluated against a reference index which in
2011 consisted of:
63% interest-bearing investments
23% Swedish shares with reversed dividends
10% foreign shares with reversed dividends
4% other shares with 5% return requirement

Asset management
PRI Pensionsgaranti’s investment business aims to maxi
mise, within the limits of the company’s investment policy,
total long-term return. These limits state that interestbearing investments must make up 50–75% of the total
portfolio, shares 25–50% and other investments 0–10%.

The figures below are based on the total return table, which
are valued at the transaction price. The financial instruments include the liquid funds relating to that particular
financial instrument. However, in the balance sheet the
financial instruments are valued at the closing price and
the liquid funds that relate to the financial instruments are
posted under Cash and bank equivalents.

%
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PRI Pensionsgaranti’s total return for 2011 was -0.8%,
which was 2.1% lower than the reference index. At yearend the value of the total portfolio was MSEK 19,057.8.
Total return in the previous year was 9.2%, which was
0.9% better than the reference index.
PRI Pensionsgaranti’s average total return for the past
five years is 4.2% (calculated as a geometric average).

6
5-year average
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Interest-bearing investments
The percentage of interest-bearing securities was 69% at
year-end, an increase from 63% at the end of 2010. The
market value of the interest-bearing portfolio was MSEK
13,102.1, with an average duration of 2.88 years. During
the year the duration in the portfolio varied between 2.02
and 3.36 years. At year-end the interest-bearing portfolio
was made up of 32% government bonds, 62% housing
bonds, 4% corporate bonds and 2% overnight loans. The
return on interest-bearing investments was 6.2% (reference index: 7.6%).
Shares and equity funds
The percentage of shares and equity funds fell during
the year from 35% to 29%. The market value, including forward positions in currencies relating to the foreign
share portfolio, amounted to MSEK 5,512.3 at year end. In
2011 net disposals of Swedish shares amounted to MSEK
284.7, while net acquisitions of foreign shares and equity
funds amounted to MSEK 111.3. During the year dividends
received amounted to MSEK 227.2. At year-end Swedish
shares accounted for 74% of the portfolio.

companies. The five largest holdings were H&M, TeliaSonera, Nordea, Volvo and Lundbergs.
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Foreign shares and equity funds
At the end of the year the market value of the foreign
share portfolio totalled MSEK 1,430.3, MSEK 518.3 of
which was equity funds. The return was -9.0% (reference
index: -5.8%). American holdings were underrepresented
which had a negative impact on the foreign share portfolio.
At year-end the number of companies and exchangetraded funds in the portfolio was 35, and there were four
actively traded share funds. Exposure in North America
and Emerging Markets has increased during the year.

Swedish shares
At year-end the market value of the Swedish share
portfolio totalled MSEK 4,082.0. The return was -15.9%
(reference index: -13.5%). The preponderance of holdings
in engineering companies had a negative effect on the
portfolio. The number of holdings at year-end was 42
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Total return table 2011, MSEK
Investment assets
Interest-bearing investments
Swedish publicly traded
shares and convertible loans
Foreign shares
Other, Swedish
Total investment assets

Opening
portfolio
12,249.5
63%
5,345.7
27%
1,511.4
8%
394.6
2%
19,501.2
100%

Net
investments
629.6

Change in
value

Closing
portfolio

Direct
return

Total
return

220.9
1.8%
-979.1
-19.5%
-192.4
-11.8%
5.3
1.3%

13,102.1
69%
4,082.0
21%
1,430.3
8%
443.4
2%

541.3
4.4%
181.3
3.6%
45.9
2.8%
30.1
7.5%

762.2
6.2%
-797.8
-15.9%
-146.5
-9.0%
35.4
8.8%

17.4%

-945.3
-4.9%

19,057.8
100%

798.6
4.1%

-146.7
-0.8%

4.2%

-284.7
111.3
43.5
499.8

Total return 5
year average
5.1%
1.0%
3.1%

The comparative index for interest-bearing investments has changed by +7.6% during the period.
The SIX return-index has changed by -13.5% during the period.
Morgan Stanley’s World Index for shares has changed by -5.8% during the period.
The SIX return-index has changed by +5.0% during the period.
Reference index* (63% interest-bearing, 23% Swedish holdings 10% foreign holdings, 4% other) +1.3%
*Based on opening values at the beginning of the year.

Other investments
Other investments include investment in the Nektar hedge
fund and the Sveafastigheter real estate fund. The market
value at year-end amounted to MSEK 443.4. The yield
amounted to 8.8% (reference index: 5.0%).
PRI Stiftelsetjänst AB
The company is a leader in the Swedish market in the
administration and management of pension foundations.
The a dministrative undertaking includes managing
pension pledges from companies by setting up, running
and phasing out pension foundations, handling contacts
with authorities and providing legal expertise in pension
foundation-related matters.
Profit before appropriations and taxes and result
for the year
Parent company
Following the dissolution of the equalisation reserve of
MSEK 50.9, the technical result in insurance business
amounted to MSEK 0.0 (-93.3 after the policyholder’s
bonus of MSEK 300).
Income from investment operations amounted to
MSEK -177.5 (1,621.4).
Operating profit before appropriations and taxes
amounted to MSEK -172.8 (1,510.6). The result for the
year after taxes was MSEK -845.8 (145.3). MSEK 975.6
(1.312.0) was allocated to the safety reserve.
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The Group
The technical result in insurance business amounted to
MSEK 0.4.
Income from investment operations amounted to
MSEK -177.4.
Operating profit before appropriations and taxes
amounted to MSEK -173.9. The result for the year after
taxes was MSEK -127.5.
Consolidation and solvency
The regulatory solvency margin gives a low capital
requirement, approximately MSEK 57. The Swedish Financial Supervisory Authority’s ‘traffic light’ system gives a
capital requirement of approximately SEK 3 billion. These
lower limits for the regulatory capital requirement are set
out in legislation and supervisory instruments. PRI Pensionsgaranti’s own assessment on the basis of the business operation and mutual owners’ decisions is regulated
in the company’s consolidation policy. In 2011 the target
interval was between 14 and 16% of insurance exposure adjusted for risk. In November the Alecta Board of
Directors decided to lower the discount rate for redemption premiums, which increased the company’s insurance
exposure. For this reason a risk analysis was carried out
and, based on the results, the Board of Directors decided
to adjust the target interval to 11–15%.
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Solvency II
PRI Pensionsgaranti began its work with Solvency II in
2010. The focus was on taking part in trial reporting in
accordance with the anticipated Solvency II Directive
regulations (the QIS 5 quantitative impact study), and
on producing a template for future ORSA work. In 2011
work continued on the Solvency II project, examining
future report templates in order to be able to begin to set
requirements for new functionality and new reports from
the company’s IT system.
At the half-year mark, information was received that
the date for the introduction of Solvency II had been
moved to 01/01/2014.
An education plan for the Board has been produced
and approved. The education programme has started, and
will continue through 2012.
PRI Pensionsgaranti has begun a joint project with
another similar insurance company with a view to exchanging general experience and interpretations of the
regulations. This exchange will continue through 2012.
PRI Pensionsgaranti has affiliated to Insurance
Sweden’s reference group on Solvency II. In the official
documentation which EIOPA circulates to the industry, the
viewpoints of Insurance Sweden’s affiliated companies’
are summarised. PRI Pensionsgaranti has submitted its
comments on specific questions on reporting.
The work on Solvency II will continue during 2012 and
2013. From the foundations laid in 2011 PRI Pensions
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garanti expects the regulations to be processed in an
appropriate manner.
Proposed distribution of profits
The following profit is at the disposal of the Annual
General Meeting:
Profit brought forward

1,626,516,973

Profit for the year

-845,767,941

Total

780,749,032

The Board of Directors propose that SEK 780,749,032 be
carried forward to a new account.
Risks and uncertainties in the business operation
There are substantial risks involved in both the PRI
Pensionsgaranti’s insurance and investment operations.
Certain market factors, such as the business outlook
and crises in large companies, have direct effects on the
outcome in both these areas. In pension administration
the risk factor is considered to be low.
For PRI Pensionsgaranti, the insurance risk is that a
policyholding company becomes insolvent. Credit losses
vary with changes in the business climate. In good years,
payments on claims are negligible, but they may increase
sharply in periods of recession. Fluctuations in claims
results and the concentration to a small number of very
large commitments require PRI Pensionsgaranti to have
a very high level of consolidation. To assess the capital
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requirement, a risk analysis model is used that is based on
a market valuation of assets and liabilities.
The risks in investment business are largely market
risks, which include:
Interest risk
Credit risk
Currency risk
Liquidity risk
Share price risk
The risks are mitigated by the company’s asset allocation
strategy.
PRI Stiftelsetjänst is mostly exposed to operating risks
because other risks, for example financial risks, are very
limited.
Employees’ salaries
PRI Pensionsgaranti has grown in past year through the
acquisition of another company. Accordingly, work began
during the year on quality assurance in human relations
issues by producing uniform guidelines for HR activities
within the company. This work includes the production of
a management manual containing joint guidelines for employee appraisal interviews and pay discussions. This work
will be completed in the first half of 2012. In the autumn
of 2012 the first joint employee satisfaction survey will be
conducted.
PRI Pensionsgaranti offers all its employees private
health insurance and healthcare benefits. A large majority
of our employees take advantage of the opportunity for
fitness activities offered by the healthcare benefit.
A new policy for remunerations was adopted by the
Board of Directors in March 2011. Visit the company’s
website for a description of PRI Pensionsgaranti’s remuneration model. www.pripensionsgaranti.se
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The environment
PRI Pensionsgaranti attaches importance to involvement
in the community’s long-term development and to making
a contribution to a long-term sustainable society. In 2011
PRI Pensionsgaranti began more active involvement in
environmental issues, which has resulted in the company
adopting at the beginning of 2012 a new environmental
policy, as well as setting up an environmental committee
in the company. PRI Pensionsgaranti is to work to integrate environmental concern, quality and cost effectiveness as a natural part of its business.
PRI Pensionsgaranti does not carry on any activities
that require permits or registration under the Environ
mental Code.
Prospects for 2012
Notwithstanding a strong Stock Exchange at the beginning of the year, there is considerable uncertainty about
the financial markets’ performance in 2012. The major
cause of this concern is the large deficits in government’s
finances in the Eurozone. In addition, the historically low
level of long-term interest rates creates difficulties for
insurance companies.
PRI Pensionsgaranti’s customers, however, continue to
report a strong financial position and good results, which
is of great importance to future business.
PRI Pensionsgaranti’s ambition is to continue to deliver
a high level of service to its customer companies in the
management of the defined benefit ITP plan. Furthermore,
PRI Pensionsgaranti values the opportunity to grow with
its customer companies and offer a comprehensive range
of products and services.
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5 years in summary

Group

Parent Company

MSEK

2011

2011

2010

2009

2008

2007

Number of policyholders

1,471

1,471

1,490

1,522

1,432

1,505

Insurance exposure. nominal

170,000

170,000

155,000

149,000

136,000

130,000

Insurance exposure. adjusted for risk

156,000

156,000

124,000

108,000

107,000

100,000

Premium income. gross

314.9

314.9

299.6

295.4

262.6

246.3

Premium income (for own account)

314.9

314.9

299.6

283.2

234.8

218.5

7.7

7.7

1.4

6.9

21.6

29.0

-314.5

-314.5

2.3

-63.9

-20.2

-15.0

0.4

0.0

206.7

156.4

163.3

166.2

-177.4

-177.5

1,621.4

2,242.4

-524.6

280.7

3.1

4.7

-17.5

-14.3

–

–

-173.9

-172.8

1,810.6

2,384.5

-361.3

446.9

–

–

-300.0

-300.0

–

-443.0

-173.9

-172.8

1,510.6

2,084.5

-361.3

3.9

Investment income allocated to insurance
operations
Claims incurred (for own account)
Insurance operations. technical result
before bonus
Investment management result
Other income and expenses. net
Result before bonus and allocations
Policyholders’ bonus
Result before appropriations and taxes
Profit for the year

-127.5

-845.8

145.3

972.6

-790.5

-535.7

Investment assets

18,734.6

18,781.9

19,334.2

17,597.4

15,267.4

16,066.6

922.1

922.1

1,188.9

812.6

511.7

872.9

18,575.3

18,576.1

18,756.4

17,251.8

15,172.5

15,539.5

242.5

242.5

553.0

505.5

158.5

488.0

Technical provisions
Consolidation capital
Of which. deferred tax on unrealised profits

18,485.2

18,505.4

18,680.7

17,245.1

15,163.4

15,539.5

Regulatory solvency margin

Capital base

56.7

56.7

53.9

53.2

47.3

44.3

Performance indicators, per cent

2011

2011

2010

2009

2008

2007

100

100

-1

21

8

6

19

19

20

19

19

17

Total yield ratio, gross

119

119

19

40

26

23

Direct return, investment business

4.1

4.1

3.8

4.1

4.8

4.7

-0.8

-0.8

9.2

14.5

-3.0

2.0

Claims ratio, gross
Operating cost ratio, gross

Total return, investment business
Interest on consolidation capital
Solvency ratio, per cent
Consolidation capital in relation to
insurance exposure adjusted for risk
(for own account)

-0.7

0.7

10.0

14.7

-2.4

2.8

6,410

6,410

2,974

5,918

5,584

10,110

11.9

11.9

15.1

16.0

14.2

15.5

27

COMMENTS. The negative figures for the claims ratio are attributable to recoveries relating to claims
from previous years.
DEFINITIONS. See page 28.
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Definitions
28

INSURANCE EXPOSURE, ADJUSTED FOR RISK: Nominal
insurance exposure adjusted for the Alecta premium (an
increase of 35%) and assets in the policyholders’ pension
funds (a reduction to 75%).

OPERATING COST RATIO, GROSS: The relation between
expenses incurred in the insurance operation and premium income (gross).

(FOR OWN ACCOUNT): i.e., reduced by the reinsurers’

ratio.

COMBINED RATIO, GROSS: Claims ratio + operating cost

share of liabilities.
CAPITAL BASE: Equity + untaxed reserves + allocation

for deferred tax – intangible assets.
REGULATORY SOLVENCY MARGIN: A minimum capital
base requirement. Derived from income from premiums
for the year and claims expenses for the past seven years.
CLAIMS RATIO, GROSS: Claims costs before reinsurance

RETURN ON CONSOLIDATION CAPITAL: Profit before

bonus and allocations less tax for the year, in relation to
consolidation capital; calculated as an average of opening
and closing balances.
SOLVENCY RATIO: Consolidation capital in relation to
premium income for own account.
Consolidation capital: Equity + untaxed reserves + allocation for deferred tax.

in relation to premium income (gross).
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THE GROUP
Corporate profit and loss statement, January 1 – December 31
MSEK

2011

29

Technical accounts of insurance operation
Revenue from premiums
Income from premiums
Change in Allocations for unearned premiums

289,8
25.1
314.9

Investment result transferred from investment operations

7.7

Other technical revenues

1.2

Claims incurred
Claims expenses
Recoveries received
Change in Allocations for outstanding claims
Change in Expected recoveries from claims

-218.7
9.6
-109.1
3.7
-314.5

Policyholders’ bonus

–

Operating expenses

-59.1

Other technical expenses

-0.7

Change in equalization reserve

50.9

Technical result, insurance business

0.4

Non-technical account
Technical result, insurance operation
Investment result, income

0.4
1 251.0

Unrealised gains on investment assets

343.5

Investment result, expenses

-236.7

Unrealised losses on investment assets
Investment result transferred to insurance business
Other revenue

-1,527.5
-7.7
129.1

Other expenses

-126.0

Result before taxes

-173.9

Taxes for the year
RESULT FOR THE YEAR

46.4
-127.5

Corporate comprehensive income report January 1 – December 31
MSEK
Profit for the year

2011
-127.5

Other comprehensive income
Actuarial loss
TOTAL COMPREHENSIVE INCOME
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THE GROUP
Corporate balance sheet per December 31
30

MSEK

2011

Assets
Intangible assets
Goodwill
Intangible assets

19.4
70.7
90.1

Other financial investment assets
Equities and fund investments
Bonds and other interest-bearing securities
Loans to credit institutions
Other financial investment assets

5,923.0
12,599.2
160.0
52.4
18,734.6

Receivables
Receivables from direct insurance operations
Receivables from customer companies
Other receivables

461.4
4.9
96.5
562.8

Other assets
Tangible assets

5.1

Liquid funds

131.9

Other assets

2,768.2
2,905.2

Prepaid expenses and accrued income
Accrued interest income
Other prepaid expenses and accrued income

294.0
10.7
304.7

Total Assets
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THE GROUP
Corporate balance sheet per December 31
MSEK

2011

31

Equity, provisions and liabilities
Equity
Profit brought forward
Profit for the year

13,844.0
-127.5
13,716.5

Technical provisions
Unaccrued premiums

459.7

Provisions for claims outstanding

125.3

Policyholders’ bonus

–

Equalization reserve

337.1
922.1

Provisions for other risks and expenses
Provisions for pensions and similar obligations
Provisions for deferred tax
Other provisions

20.0
4,858.8
4.0
4,882.8

Liabilities
Liabilities to corporate customers
Derivatives with negative value
Other liabilities

2,829.0
2.6
232.3
3,063.9

Accrued expenses and prepaid income
Other accrued expenses and prepaid income

12.1
12.1

Total Equity, provisions and liabilities
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THE GROUP
Corporate cash flow analysis – for the period September 2011 – December 31 2011
32

MSEK

2011

Operating activities
Profit before appropriations and taxes
Adjustments for items not included in the cash flow

-173.9
1

856.7
682.8

Tax
Cash flow from operating activities before change in assets and liabilities

-7.5
675.3

Cash flow from changes in operating capital
Change in investments

-198.8

Change in operating receivables

-377.1

Change in operating liabilities

269.3

Cash flow from operating activities

368.7

Investment business
Acquisition of intangible fixed assets

-25.0

Acquisition of holdings in subsidiaries

17.8

Acquisition of tangible fixed assets

-0.8

Disposal of tangible fixed assets
Cash flow from investment business

0.1
-7.9

Financing activities
Policyholders’ bonus

-300.0

Cash flow from financing activities

-300.0

Cash flow for the year

60.8

Opening liquid funds

71.1

LIQUID FUNDS AT YEAR-END

131.9

Liquid funds

131.9
131.9

1

Adjustments for items not included in the cash flow

Change in Allocations for outstanding claims
Allocations, pensions
Depreciations
Change in equalization reserve

109.1
5.8
11.9
-50.9

Unrealised gains (-) and losses (+)

1,184.0

Realised gains (-) and losses (+)

-403.4

Effect of change of accounting method IAS 19
Total adjustments for items not included in the cash flow

-0.2
856.7

The cash-flow statement is prepared in accordance with the indirect method.
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PARENT COMPANY
Parent Company profit and loss statement, January 1 – December 31
MSEK

2011

2010

33

Technical accounts of insurance operations
Revenue from premiums
Premium income

289.8

630.7

25.1

-331.1

314.9

299.6

Investment result transferred from investment operations

7.7

1.4

Other technical income

1.2

0.7

-218.7

-15.3

9.6

43.4

Change in Allocations for unearned premiums

Claims incurred
Claims expenses
Recoveries received
Change in Allocations for outstanding claims

-109.1

-9.3

3.7

-16.5

-314.5

2.3

Policyholders’ bonus

-

-300.0

Operating expenses

-59.5

-60.4

Change in Expected recoveries from claims

Other technical expenses

-0.7

-1.0

Change in equalization reserve

50.9

-35.9

0.0

-93.3

Technical result, insurance operations
Non-technical account
Technical result, insurance operations
Investment result, income
Unrealised gains on investment assets
Investment result, expenses
Unrealised losses on investment assets
Investment result transferred to insurance operations

0.0

-93.3

1 251.0

1 557.6

343.5

457.6

-236.8

-115.4

-1 527.5

-277.0

-7.7

-1.4

Other revenue

123.1

131.6

Other expenses

-118.4

-149.1

Result before appropriations and taxes

-172.8

1 510.6

-975.6

-1 312.0

-0.3

0.1

-1 148.7

198.7

Allocations
Change in safety reserve
Accelerated depreciations
Result before taxes
Taxes for the year
PROFIT FOR THE YEAR
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-53.4

-845.8

145.3
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PARENT COMPANY
Parent Company comprehensive income report, January 1 – December 31
34

MSEK
Profit for the year

2011

2010

-845.8

145.3

–

–

-845.8

145.3

Other comprehensive income
TOTAL COMPREHENSIVE INCOME

Parent Company performance analysis, January 1 – December 31
MSEK

Direct insurance
of Swedish risks

Reinsurance
accepted

Total

299.3

15.6

314.9

7.3

0.4

7.7

Technical result, insurance operations
Revenue from premiums
Investment result transferred from investment
operations
Other technical revenues
Claims incurred

1.2

–

1.2

-314.5

–

-314.5

Policyholders’ bonus

–

–

–

Operating expenses

-56.5

-3.0

-59.5

-0.7

–

-0.7

Other technical expenses
Change in equalization reserve

48.4

2.5

50.9

Technical result, insurance operations

-15.6

15.6

–

–

–

–

Unaccrued premiums

423.4

36.3

459.7

Provisions for claims outstanding

125.3

–

125.3

–

–

–

Equalization reserve

320.2

16.9

337.1

Total technical provisions

869.0

53.1

922.1

Result of closure
Technical provisions

Policyholders’ bonus
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PARENT COMPANY
Notes, Performance analysis

Direct insurance
of Swedish risks

Reinsurance
accepted

Total

299.3

15.6

314.9

-25.1

–

-25.1

25.1

–

25.1

299.3

15.6

314.9

-15.8

–

-15.8

-199.5

–

-199.5

35

Revenue from premiums
Premium income
Paid during the year
Change in anticipated income from premiums during
the remaining agreement period
Change in Allocations for unearned premiums
Total revenue from premiums
Claims incurred
Claims expenses
Claims in previous years
Claims during the year
Claims adjustment expenses

-3.4

–

-3.4

-218.7

–

-218.7

9.6

–

9.6

–

–

–

9.6

–

9.6

Received recoveries
Claims in previous years
Claims during the year
Change in Allocations for outstanding claims
Claims in previous years
Claims during the year
Claims reserve in previous years
Claims reserve for the year

15.8

–

15.8

-124.9

–

-124.9

–

–

–

–

–

–

-109.1

–

-109.1

Change in Expected recoveries from claims
Claims in previous years
Total claims incurred

PRI-PG_AR2011_inlaga_eng_120523.indd 35

3.7

–

3.7

3.7

–

3.7

-314.5

–

-314.5
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PARENT COMPANY
Parent Company Balance Sheet per December 31
36

MSEK

2011

2010

70.7

75.7

70.7

75.7

47.3

17.8

47.3

17.8

5,923.0

7,186.0

12,599.2

11,983.1

160.0

55.0

–

59.5

Assets
Intangible assets
Intangible assets
Investment assets
Shares and holdings in group companies
Other financial investment assets
Equities and fund investments
Bonds and other interest-bearing securities
Loans to credit institutions
Derivatives
Other financial investment assets

52.4

32.8

18,734.6

19,316.4

461.4

484.8

1.0

–

Receivables
Receivables from direct insurance operations
Receivables from Group companies
Receivables from customer companies
Other receivables

4.9

7.4

91.8

43.0

559.1

535.2

5.1

5.7

Other assets
Tangible assets
Cash and bank balance
Other assets

107.2

71.1

2,768.2

2,570.6

2,880.5

2,647.4

294.0

144.3

Prepaid expenses and accrued income
Accrued interest revenues
Other prepaid expenses and accrued revenues
Total Assets
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8.5
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152.8

22,595.1
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PARENT COMPANY
Parent Company Balance Sheet per December 31
MSEK

2011

2010

0.6

0.6

1,626.5

1,481.2

-845.8

145.3

781.3

1,627.1

17,551.5

16,575.8

37

Equity, provisions and liabilities
Equity
Restricted
General reserve
Non-restricted
Profit brought forward
Profit for the year
Untaxed reserves
Safety reserve
Accumulated over-depreciations

0.8

0.5

17,552.3

16,576.3

Unaccrued premiums

459.7

484.8

Provisions for claims outstanding

125.3

16.1

Technical provisions

Policyholders’ bonus

–

300.0

Equalization reserve

337.1

388.0

922.1

1,188.9

20.7

18.6

242.5

553.0

4.2

4.7

267.4

576.3

2,829.0

2,591.3

Provisions for other risks and expenses
Provisions for pensions and similar obligations
Provisions for deferred tax
Other provisions
Liabilities
Liabilities to corporate customers
Derivatives with negative value

2.6

–

230.4

176.2

3,062.0

2,767.5

10.0

9.2

10.0

9.2

22,595.1

22,745.3

925.0

1,188.9

Contingent liabilities

11.4

None

Undertakings

71.1

87.3

Other liabilities
Accrued expenses and prepaid income
Other accrued expenses and prepaid income
Total equity, provisions and liabilities
Pledged collateral
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PARENT COMPANY
Report on changes in equity for the Parent Company
38

General
reserve

Profit brought
forward

Profit for the
year

Total

0.6

508.6

972.6

1,481.8

Proposed distribution of profits 2009

–

972.6

-972.6

–

Profit for the year/comprehensive income 2010

–

–

145.3

145.3

Closing balance 2010

0.6

1,481.2

145.3

1,627.1

Opening balance 2011

0.6

1,481.2

145.3

1,627.1

–

145.3

-145.3

–

MSEK
Opening balance 2010

Proposed distribution of profits 2010
Profit for the year/comprehensive income 2011
Closing balance 2011
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–

–

-845.8

-845.8

0.6

1,626.5

-845.8

781.3
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PARENT COMPANY
Cash flow analysis for the Parent Company
MSEK

2011

2010

-172.8

1,510.6

39

Operating activities
Profit before appropriations and taxes
Adjustments for items not included in the cash flow

857.2

-705.8

684.4

804.8

-7.6

-5.9

676.8

798.9

Change in investments

-198.8

-645.5

1

Tax
Cash flow from operating activities
before changes in operating capital
Cash flow from changes in operating capital
Change in operating receivables

-371.5

-2,774.1

Change in operating liabilities

265.4

3,071.2

Cash flow from operating activities

371.9

450.5

Acquisition of intangible fixed assets

-5.6

-80.6

Acquisition of holdings in subsidiaries

-29.5

-17.8

-0.7

-4.3

–

1.6

-35.8

-101.1

Policyholders’ bonus

-300.0

-300.0

Cash flow from financing activities

-300.0

-300.0

36.1

49.4

Investment business

Acquisition of tangible fixed assets
Disposal of tangible fixed assets
Cash flow from investment business
Financing activities

Cash flow for the year
Opening liquid funds

71.1

21.7

LIQUID FUNDS AT YEAR-END

107.2

71.1

Cash and bank balance

107.2

71.1

107.2

71.1

1

Adjustments for items not included in the cash flow

Change in Allocation for outstanding claims
Allocations, pensions
Depreciations
Policyholders’ bonus
Change in equalization reserve

109.1

9.3

6.5

9.3

11.9

13.2

–

300.0

-50.9

35.9

Unrealised gains (-) and losses (+)

1,184.0

-180.6

Realised gains (-) and losses (+)

-403.4

-892.9

857.2

-705.8

Total adjustments for items not included in the cash flow
The cash-flow statement is prepared in accordance with the indirect method.
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Board of Directors
40

Tore Bertilsson

Gunilla Dahmm

Chairman

(Appointed by PRI non-profit
organisation)

Susanne Forssman

Hans Gidhagen

Per Hedelin

(Appointed by Unionen)

(Appointed by PRI non-profit
organisation)

(Appointed by LEDARNA
2004)

Vidar Mohammar

Lennart Ribohn

Kristina Åkerstrand
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Karin Eliasson

Thomas Eriksson
(Appointed by PRI non-profit
organisation)

Kajsa Lindståhl
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Senior executives
41

Jan Ahlström

Madeleine Dahlin

Eva Johansson

Johan Uggla

Managing Director

Enterprise Resource Planning

Actuary

Legal

Leif Wasing

Hans Wenehult

Finance

Credit insurance

Nominating committee

Auditors

Eddie Dahlberg

Regular
Gunilla Wernelind

Charlotte Z. Lindstedt
Peter Sandehed

Deputy
Anders Bäckström

Christer Ågren
(Appointed by Confederation of Swedish Enterprise (Svenskt
Näringsliv))
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The history of PRI Pensionsgaranti
42

1960 PRI non-profit organisation is formed in connection with the central pension settlement between SAF,
SIF and SALF (today Svenskt Näringsliv, Unionen and
Ledarna). The ITP agreement is reached between SAF,
SIF and SALF. Försäkringsbolaget Pensionsgaranti,
Mutual (FPG) is awarded the concession. SAF contri
butes guarantee capital totalling SEK 500 000.

 nline, where customer companies can log in and
o
retrieve information, including pension liabilities. The
assets in Pensionsgaranti amount to MSEK 10,000 and
insurance exposure is MSEK 97,000.

1961 Credit insurance is approved for 1,246 companies.

2000 PRI is appointed to administrate the Gruvplanen
(pensions for the mining sector). The total amount of
policyholder’s bonuses paid out since 1987, the first year
premiums were received, exceeds MSEK 1,000.

1973 Pensionsgaranti is appointed to administrate the
AMFK’s business.

2002 PRI offers pension liability calculations based on
the international accounting standard IAS 19.

1974

2004 Pensionsgaranti introduces defined contribution
direct pensions as an alternative to full defined contribution pensions.

The guarantee capital is repaid to SAF.

1976 An agreement is signed on the ITP plan, which
comes into effect from January 1976.
1984 Assets in Pensionsgaranti total MSEK 1,000.
The Salén bankruptcy occurs, Sweden’s biggest corporate insolvency of the time. The claims costs are sub
sequently recovered in full.
1987 The first policyholder’s bonus is paid. The amount
is equivalent to 20% of premiums.
1990 The ITP plan is opened to competition. Salaried
employees with earnings in excess of 10 base amounts
may opt to negotiate alternative pension solutions.
Sweden suffers a financial crisis. The Stock Exchange
falls by 30%.
1993 When converted into corporations, a number
of government companies eligible for ITP plan coverage choose the FPG/PRI alternative. Pensionsgaranti
converts its receivable of MSEK 160 into shares to avoid
bankruptcy in Anders Diös AB. These shares are subsequently sold without loss.
1996 The STP agreement is replaced with the SAF/LO
agreement-based pension, which is a fully definedcontribution pension. The STP loan system is withdrawn
in 2000.
1997 PRI employs its own staff; prior to this time, staff
were employed by SPP.
1998 PRI launches its first website as well as PRI
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2006 Jan Ahlström takes office as Managing Director
of PRI Pensionstjänst AB in October. Svenskt Näringsliv
and PTK sign an agreement on a new ITP plan (ITP 1).
2008 Three major companies start their own ITP 1
pension solutions. AMFK is closed down. Since its
start in 1973 AMFK’s policyholding companies paid in
MSEK 470 in premiums and received MSEK 1,200 in
policyholder’s bonus.
2009 PRI launches a new service – pension payments
management. The stock exchange recovers. Despite the
recession, a policyholder’s bonus equivalent to the full
premium is paid out.
2010 PRI Pensionstjänst AB and Pensionsgaranti
merge and the name is changed to Försäkringsbolaget
PRI Pensionsgaranti, Mutual. The new company, which
has about 60 employees, moves to shared premises in
Jakobsgatan. The Managing Director of the company
is Jan Ahlström. Capital amounts to MSEK 19,500 and
insurance exposure to MSEK 155,000.
2011 PRI Pensionsgaranti acquires what is now PRI
Stiftelsetjänst AB. About 60 per cent of the ITP liabilities
are secured via foundations, so an expansion towards ad
ministration of pension foundations is a natural progression.
2011 Three pension consultants were employed to
meet the customers’ need for analysis, support and
guidance in the area of pensions.
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PRI Pensionsgaranti is a mutual credit insurance company
that secures and guarantees its policyholders’ pension
commitments. Total insured pension liabilities amount to
approximately SEK 170 billion. Just over 80% of this amount
relates to pension commitments under the ITP scheme.

PRI Pensionsgaranti, Mutual Insurance Company
P.O. Box 7504, SE-103 92 Stockholm, Sweden
Telephone +46 8 679 06 00
info@pripensionsgaranti.se
www.pripensionsgaranti.se
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