Annual Report for PRI Pensionsgaranti 2019

2019 in summary
OUR KEY RATIOS
Profit before tax amounted to SEK 2,477.60 million. The
total insurance exposure amounted to SEK 338,760
million. The return on investment was 10.1 per cent. Over
the past five years, the average return on investment was
4.8 per cent.

INSURANCE CLAIMS
Four insurance claims were made, resulting in a
cost of SEK 253.70 million and an estimated cost of
SEK 399.60 million – SEK 653.30 million in total.
Recovery of insurance claims from previous years
amounted to SEK 2.4 million.

GOOD CONSOLIDATION
The solvency capital amounted to SEK 30,387.0 million
which is an increase of SEK 2,467.5 million as compared
with the previous year.

PREMIUMS 2019
The base premium was 0.4 per cent of the pension
liability. For pension commitments secured in pension
foundations – or fully secured – the premium was
0.1 per cent. Any additional premiums amount to
0.1–1.2 per cent.

GOOD GROWTH
The operations exposed to competition continued to
show growth. The volumes in foundation services, such as
pension administration and actuarial services, increased.
One explanation for this is that companies are increasingly
choosing to outsource their pension management.

INCREASED INSURANCE EXPOSURE
– NEW PREMIUM MODEL
Insurance exposure increased by approximately 12 per
cent after Alecta changed its assumption regarding the
discount rate in relation to the redemption of ITP 2 commitments. As the focus on insurance exposure increases,
PRI will, from 2021, switch to a premium model that better
reflects the actual commitments.

The year in figures for the Group

2019

2018

Number of policyholders

1,150

1,173

338,760

299,614

Insurance exposure, MSEK
Net liability, MSEK

173,523

143,860

Solvency capital, MSEK

30,387.0

27,919.5

Return on investment as a percentage
Net profit for the year*, MSEK
* after appropriations and tax

10.1

0.9

1,898.5

501.4
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PRI Pensionsgaranti in brief
We are a mutual non-life insurance company which guarantees and administers pensions
managed using the book reserve method. Through PRI’s credit insurance, the employees’
pensions are always secured, both when companies keep the pension capital in their business
and when they allocate funds to a foundation.
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PRI IN BRIEF
Works foremost with collective pension plans, primarily
ITP and BTP.
The credit insurance guarantees occupational pensions
financed using the book reserve method.
PRI is owned by our customers and operated on a
non-profit basis.
Most major Swedish companies are our customers.
Our subsidiaries are PRI Stiftelsetjänst AB and PRI
Pensionstjänst AB.
PRI was founded in 1961.
On average in 2019, the company had 99 employees in
Stockholm and Gothenburg.

BOOK RESERVE METHOD PENSIONS
The customer companies credit insure their pension
commitments with PRI Pensionsgaranti and report this as
a liability in the balance sheet. In certain cases, companies
invest the funds in a pension foundation. The company
does not begin to pay its pension liability until an employee
retires. The credit insurance guarantees that the employees receive their pensions even if the company becomes
insolvent. The companies may instead choose to make
provisions to a pension foundation. In such case, the credit
insurance covers any shortfalls in the foundation in the
event of insolvency and thus guarantees the employees’
pensions.

Book reserve method

2018

170,010

164,000

Number of companies

921

947

Number of employees

453,000

433,800

2.6 million
35,000
2.6 million salaried employees in 35,000 companies
are covered by ITP, which can be financed in two
different ways.

THE ITP PLAN
ITP 2 is a collective occupational pension plan that can
be financed in two different ways, either by companies
purchasing pension insurance from Alecta or through
pensions managed using the book reserve method.
PRI provides credit insurance and administration when
pensions are secured using the book reserve method. It
is up to the company to choose the type of financing that
suits it best. If the company has chosen to finance ITP 2
using the book reserve method, it includes the retirement
pension for all employees with ITP 2.

Of the 2.6 million salaried employees covered by ITP,
453,000 of them in 921 companies have their ITP 2
retirement pension using the book reserve method with
PRI Pensionsgaranti.

Guarantees and
administers

Provides pension
commitments

Liabilities (MSEK)

2019

453,000
921 companies

PRI
Pensionsgaranti

Companies

ITP BOOK RESERVE METHOD PENSIONS
IN FIGURES

Employee

Secure and efficient
pension management
At PRI, we help Swedish companies use their pension capital to develop their businesses. We
work based on a long-term perspective and are pro-active and cooperate with our customers in to
create secure occupational pensions which are managed efficiently.
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VISION
We help Swedish companies grow

CUSTOMER PROMISE
We create security

Pensions managed using the book reserve method help
Swedish companies to be financially stronger, to invest,
grow and further develop their businesses.

With pensions managed using the book reserve method,
the credit insurance guarantees the company’s pension
commitments. The insurance creates security in both the
business of our customer companies and among their
employees. We also create security through our vast
expertise that provides support and that simplifies and
solves problems.

CORE VALUES
Long-term perspective
PRI is a financially robust mutual credit insurance company with the will and capacity to act in the long term in the
customer’s best interest. This creates trust and forms the
basis for a stable business relationship over time.

BUSINESS CONCEPT
We guarantee and administer book reserve
method pension schemes

Taking initiative

We specialise in book reserve method pensions and
develop a comprehensive package of customer care and
services in this area. This makes us a well-known and
successful knowledge-based company on the Swedish
occupational pensions market.

We are solution-oriented and constantly strive to make
things better and simpler for our customers. We take the
initiative, are proactive and committed and have in-depth
knowledge of the businesses of our cooperating partners
and customers.

Cooperation
We help
Swedish companies
grow

We create customer satisfaction by being responsive and
cooperating with our customers.

re v a l u e s

PRI

B u sin e ss
c o n c e pt
We guarantee
and administer
book reserve method
pension schemes

Cus
to m er
p ro m
is e

Vision

Co

Long-term
perspective
Taking initiative
Cooperation

We create
security

Our offering
We cover all aspects of pensions using the book reserve method. With our foundation in credit
insurance and pension administration, we have gradually developed a complementary range of
services. This means that today we offer a breadth in services that creates customer satisfaction
and security and facilitates further development of the customers’ own businesses.
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PRI’S OFFERING

Calculation of pension liability
• Swedish liability
• IAS 19
• US GAAP
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One-off engagements
Pension studies

Analyses and calculations

Administration of
plans other than ITP
• Calculation of benefits
• Records keeping
• Pension disbursement
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Accounting
Annual reports
Tax payments

Cash flow
International coordination

uarial services
t
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Foundation
administration
• Pension foundations
• Profit-sharing foundations
• Other foundations

Analysis of
parameters

Retirement pensions
• Administration and
distribution
• Within ITP or other
than ITP

A strong PRI that will
continue to grow
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PRI has put another strong year behind it. We are performing well above the expectations we had at the beginning
of 2019. An important explanation for this is the strong
equity market performance. Few people would have
believed that the Stockholm Stock Exchange would rise by
more than 30 per cent which, in the PRI’s case, strongly
contributed to us reaching a total return of just over 10 per
cent. The underlying reason is that equity markets have
grown strongly on a global scale, and this has obviously
benefited our equity investments. In addition, we have also
experienced relatively good growth in our fixed income
investments, which reflects a relatively large part of PRI’s
total portfolio. Alternative investments also performed
well. This is particularly important in the low interest rate
environment that we will most likely continue to live in for a
long time to come. This is also the reason why the proportion of alternative investments – for example in real estate
funds – is gradually increasing and amounted to more
than 20 per cent of the total portfolio in 2019.

STRONG FINANCES PROVIDE PROTECTION
As I pointed out earlier, it is important that PRI is financially
strong so that our non-life insurance business is given the
opportunity to grow in line with our customers’ commitments. Long-term strong consolidation is a necessity.
Unlike in recent years, we had a major insurance claim in
2019 and also made provisions for potential credit losses.
It is always sad when these occur, but losses do arise
from time to time. It is inevitable and an obvious part of an
insurance business.
Over time, costs incurred due to loss have been kept
at a low level. To a large extent, this is due to the attention
and extensive efforts we make with respect to both the
riskier investments and the larger exposures. One example
of this is the reinsurance cover that has been extended in
recent years and which helps to secure a good balance
in the credit portfolio. In addition, we have very qualified
employees in the insurance business, but the Board’s
committed work on these issues is also a great asset.
In 2019, we experienced a weaker business cycle, but
with clear signs of improvement towards the end of the
year. However, there is still considerable uncertainty in
2020, mainly due to the extensive outbreak of the Coronavirus. However, with our strong financial position, we are
well equipped even for a potentially difficult time ahead.

A FOCUS ON INSURANCE EXPOSURE
Looking at 2019 in its entirety, one of the single major
events was that Alecta changed its assumption regarding
the discount rate in connection with redemption of ITP 2
commitments. As a result, PRI’s insurance liability grew
by about 12 per cent, while the discrepancy between this
liability and the so-called PRI liability increased further. In
order to build capital that further strengthens preparedness, our premium levels will be increased in 2020. As the
focus increases particularly on this insurance exposure,
in 2021 we will transition to a new premium model that
better reflects our actual insurance exposure.
Other changes on the pension market in 2019 include
the effects of the IORP 2 Directive and the continued work
on monthly employer statements. With IORP, the requirements for governance and risk management also increase
for pension foundations. We are opposed to this because
the directive does not sufficiently take into consideration
the special nature of the foundations and will likely result in
additional work and increased costs for them.
As previously pointed out, monthly employer statements entail increased accounting, which only pertains
to pensions managed using the book reserve method
and increases the administrative burden for employers.
During the year, PRI, together with other stakeholders,
continued to lobby ministries and authorities regarding
this issue. We still hope that a compromise solution will
be found, which will make it easier for our customers and
retirees. Personally, I find it difficult to see the added value
in breaking up the coherent pension plan represented
by ITP 2. The risk of creating confusion and ambiguity is
imminent with this legislation. We can only hope that a
change will come about.

HIGH GROWTH – GOOD PROFITABILITY
Looking at our pension services, there has been good
development and growth, good profitability and increased
customer inflow in virtually all areas. The core business of
book reserve method pensions and credit management
continue to grow as a result of the increased insurance
exposure I mentioned. Furthermore, this increase will continue for another approximately 15 years. Our internal work
deals very much with improving service and facilitating
customer management, for example via the web service
where investments continue and services are expanded.
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In actuarial services, sales grew by ten per cent and, in this
respect, we see that PRI’s strong competence c ontributes
to generating new work. We also took on several large,
new jobs during the year in foundation services. We are
focusing on larger pension foundations and profitsharing foundations, where we see good opportunities for
continued growth and where our efficient, in-house developed IT support is an important competitive advantage.
Pension administration other than with ITP 2 is another
growing area, where our ability – from a technical and
skills perspective – to manage larger stocks is a strength.
The interest in outsourcing pension administration seems
to only increase. The driving force is that companies want
to reduce their dependency on specific persons and
secure their staffing. Another reason is the growing complexity of regulations and legislation, which means that
many organisations are instead choosing to let someone
else take care of the administration.
Expanding PRI’s business to areas other than the core
business of ITP 2 using the book reserve method has also
been a goal for a long time. If we summarise the trend over
the past ten years, sales in this competitive business have
developed very well and have grown from SEK 3 to 82
million. The work of strengthening pension expertise and
developing a comprehensive offering to customers has
been equally important.
The work of further developing our range of services
continues. Great effort is being put into increasing digitalisation in what we do. In short, we want the machines
to do more of the work so that our employees can spend

more time on support, advice and service. The web service
is a good example which many customers appreciate
and use. The goal is to shorten lead times in all handling,
reduce operating costs and improve service. We call this
help “self-help”, which means that our skills and services
simplify the customers’ daily lives.

CONTINUED DEVELOPMENT
After ten years in my post, I am stepping down as CEO
of PRI in 2020. These ten years began with the merger
of Pensionsgaranti and PRI Pensiontjänst into a joint
organisation. Over time, PRI Pensionsgaranti – through
acquisitions and in-house development – has built up a
full-service business with pension services and at the
same time expanded significantly. I am proud to have been
involved in this development together with qualified and
skilled employees and a committed Board. PRI stands
strong, but above all has great opportunities to continue
to grow through the tremendous expertise and fantastic
customer base the company has at its disposal.

Jan Ahlström
CEO, PRI Pensionsgaranti

5-YEAR SUMMARY
Group
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Parent company

MSEK

2019

2018

2017

2016

2015

2019

2018

2017

2016

2015

Number of
policyholders

1,150

1,173

1,219

1,214

1,257

1,150

1,173

1,219

1,214

1,257

Insurance
exposure

338,760

299,614

291,153 295,000 261,000 338,760

299,614

291,153 295,000

261,000

Net exposure

173,523

143,860 140,303

Risk-adjusted insurance exposure
Pension liability
Premiums earned,
gross
Premiums earned
(net of reinsurance)
Return on invest
ment from the
insurance business
Claims incurred
(net of reinsurance)
Technical result
of insurance
business before
bonuses
Technical result
of insurance
business after
bonuses
Earnings from
asset management
Other income and
expenses, net
Profit before
policyholder
bonuses and
appropriations
Policyholder
bonuses
Profit before
appropriations
Net profit for the
year
Investments
Technical provisions
Solvency capital
Of which deferred
tax on unrealised
gains
Own funds as per
Solvency I
Required solvency
margin as per
Solvency I

–
203,523

–

–

–

173,523

– 188,800 158,400

–

198,136 192,000 188,000 180,000 203,523

143,860 140,303
–

–

–

– 188,800 158,400

198,136 192,000 188,000 180,000

483.1

464.5

447.1

450.5

427.5

483.1

464.5

447.1

450.5

427.5

440.2

417.3

413.7

431.2

412.1

440.2

417.3

413.7

431.2

412.1

–

–

–

–

3.7

–

–

–

–

3.7

-654.9

27.2

-2.5

4.1

35.7

-654.9

27.2

-2.5

4.1

35.7

-306.6

355.3

332.4

364.2

390.1

-307.6

878.9

332.5

364.6

340.2

-306.6

355.3

332.4

364.2

390.1

-307.6

878.9

332.5

364.6

340.2

2,773.8

216.3

1,345.1

1,152.9

716.9

2,773.8

216.3

1,345.1

1,153.1

716.7

10.4

10.1

13.3

14.0

11.4

-1.5

-6.4

-1.6

4.1

2.4

2,477.6

581.7

1,690.8

1,531.1

1,118.4

2,464.7

1,088.8

1,676.0

1,521.8

1,059.3

–

–

–

–

–

–

–

–

–

–

2,477.6

581.7

1,690.8

1,531.1

1,118.4

2,464.7

1,088.8

1,676.0

1,521.8

1,059.3

1,898.5

501.4

1,290.8

1,185.5

864.7

936.0

12.0

1,034.2

1,178.8

-367.1

28,874.8 27,350.1 27,410.2 25,401.6 24,457.6 28,941.8

27,416.9

973.4

462.9

450.6

484.0

460.7

973.4

462.9

27,477.1 25,468.5 24,524.5
971.5

1,004.9

981.6

30,387.0 27,919.5 27,499.4 26,176.0 24,974.6 30,335.1 27,877.9 26,946.6 25,634.5 24,439.9
592.4

289.7

459.8

–

–

–

–

496.4

479.5

592.4

289.7

459.8

–

– 24,894.4

–

–

–

– 24,383.3

–

–

–

–

–

–

78.1

496.4

479.5

78.1

THE GROUP
CONSOLIDATED INCOME STATEMENT 1 JANUARY–31 DECEMBER
MSEK

2019

2018

Premium income

540.8

441.3

Change in Provision for unearned premiums

-100.6

-24.0

440.2

417.3

Technical accounts, non-life insurance business
Premiums earned (net of reinsurance)

Return on investment transferred from asset management
Other technical income

–

–

0.2

0.5

-329.7

-1.2

77.3

11.9

-400.1

-1.2

Claims incurred
Claims paid
Recovery of claims paid
Change in Provision for outstanding claims
Change in Anticipated recovery of claims paid

Policyholder bonuses
Operating expenses
Other technical expenses
Technical result, non-life insurance business

-2.4

17.7

-654.9

27.2

–

–

-92.1

-89.7

–

–

-306.6

355.3

Non-technical accounts
Technical result, non-life insurance business

-306.6

355.3

Return on investment, income

1,498.1

1,510.7

Unrealised gains on investments

1,545.5

25.2

Return on investment, expenses

-185.2

-304.6

-84.5

-1,015.0

Unrealised losses on investments
Return on investment transferred to non-life business

–

–

Other income

173.5

168.4

Other expenses

-163.1

-158.3

2,477.6

581.7

Profit before tax
Tax on profit for the year
PROFIT FOR THE YEAR

-579.1

-80.3

1,898.5

501.4
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THE GROUP
CONSOLIDATED BALANCE SHEET AS OF 31 DECEMBER
MSEK

2019

2018

Assets

12

Intangible assets
Goodwill

19.4

19.4

Intangible assets

52.2

55.7

71.6

75.1

Shares and participations

14,057.6

12,702.4

Bonds and other fixed-income securities

14,773.5

14,532.6

0.7

71.3

Other financial investments

Derivatives, foreign exchange
Other financial investments

43.0

43.8

28,874.8

27,350.1

51.2

43.9

51.2

43.9

587.1

479.1

0.5

2.2

454.3

914.6

1,041.9

1,395.9

Tangible assets

2.8

2.9

Right-of-use assets

0.6

–

Reinsurers' share of Technical provisions
Unearned premiums
Receivables
Receivables arising out of direct insurance operations
Receivables from customer companies
Other receivables
Other assets

Cash and cash equivalents

1,697.0

447.4

Other assets

3,859.6

3,695.0

5,560.0

4,145.3

Accrued interest income

55.6

66.2

Other prepaid expenses and accrued income

21.3

19.1

76.9

85.3

35,676.4

33,095.6

Prepaid expenses and accrued income

Total assets

THE GROUP
CONSOLIDATED BALANCE SHEET AS OF 31 DECEMBER
MSEK

2019

2018

22,678.8

22,177.2

1,898.5

501.4

24,577.3

22,678.6

Unearned premiums

587.1

479.1

Provision for outstanding claims

386.3

-16.2

–

–

973.4

462.9

Equity, provisions and liabilities
Equity
Profit brought forward
Profit for the year
Technical provisions (before ceded reinsurance)

Policyholder bonuses
Provision for other risks and costs
Provision for pensions and similar obligations
Provision for deferred tax
Other provisions

51.0

43.7

5,809.7

5,240.8

4.0

4.2

5,864.7

5,288.7

Liabilities relating to reinsurance

57.1

50.0

Derivatives, foreign exchange

14.7

0.7

3,864.8

3,708.3

302.0

883.9

4,238.6

4,642.9

Liabilities

Liabilities to customer companies
Other liabilities
Accrued expenses and deferred income
Other accrued expenses and deferred income
Total equity, provisions, and liabilities

22.4

22.5

22.4

22.5

35,676.4

33,095.6
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Board of Directors
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TORE BERTILSSON

MATS ANDERSSON

MARIKA BRYNNE

Gothenburg, chairman
(b. 1951, appointed 2009, chairman 2011)
Main education: B.Sc. (Econ)
Position: Professional board member and
industrial advisor. Former deputy CEO
and CFO, SKF Group.

Stockholm (b. 1954, appointed 2015)
Main education: B.Sc. (Econ)
Position: Former CEO of AP4

Stockholm, Director
(b. 1965, appointed by Ledarna 2019)
Main education: B.Sc. (Social work)
Position: Head of Manager Service,
Ledarna

Other directorships
Chairman: Perstorp, Semcon, Ludvig
Svensson, Salinity
Director: Ingka Holding (IKEA), JCE
Group

Other directorships
Vice chairman: Global Challenges
Foundation
Director: Carneo, Nordic Cross Asset
Management, Friends of the Swedish
National Museum, the Swedish Securities
Council, Carnegie Fonder SB, Nyfosa AB

Other directorships
Director: PRI non-profit association
Independent

Independent

Other engagements
Chairman: PRI Pensionsgaranti’s
Compensation and Benefits Committee
Independent

LENA ELIASSON

KRISTINA ENSGÅRD

THOMAS ERIKSSON

Stockholm (b. 1967, Appointed 2017)
Main education: B.Sc. (Eng)
Position: HR director, Saab AB
Other directorships
Director: Teknikföretagen

Stockholm (b. 1962, appointed 2009)
Main education: B.Sc. (Econ)
Position: Professional board member, advisor
and consultant, Kristina Ensgård AB. Former
CEO Bliwa Livförsäkring, ömsesidigt

Other engagements
Director: PRI Pensionsgaranti’s
Remunerations Committee

Other directorships
Director: SPP Fonder, Erika Försäkrings
aktiebolag (publ)

Örebro (b. 1962, appointed by PRI
non-profit association 2009)
Main education: Labour Law Foundation
Faculty Courses, University of Stockholm
Position: Managing Director, Ledarna and
CEO, LCS AB

Independent

Other engagements
Director: PRI Pensionsgaranti’s Risk and
Audit Committee, PRI Pensionsgaranti’s
Remunerations Committee, Chairman
Independent

Other directorships
Chairman: Mgruppen, Intermezzon AB
Director: Collectum, PRI non-profit
association, Startkraft AB, Guarantee
Foundation for ITP and TGL
Independent
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HANS GIDHAGEN

VIDAR MOHAMMAR

HANS NORIN

Upplands Väsby (b. 1954, appointed 2007,
appointed by PRI non-profit association
2009)
Main education: LLM
Position: Pension and insurance specialist
at the Confederation of Swedish Enterprise

Stockholm (b. 1958, appointed 2011)
Main education: B.Sc. (Econ.)
Position: Corporate Officer Finance,
Ericsson

Tyresö (b. 1974, appointed 2015)
Main education: BA, Human Resources
and Occupational Issues
Position: Pension specialist, Unionen

Other directorships
Director: Bliwa

Other directorships
Director: PRI non-profit association

Other directorships
Chairman: Guarantee Fund for ITP and TGL
Vice Chairman: Stiftelsen för Särskilda
Pensionsmedel
Director: AFA Liv (alternate), AFA Sjuk,
Collectum, Fora, PRI non-profit association, Svenskt Näringsliv Försäkrings
information AB

Other engagements
Chairman: PRI Pensionsgaranti’s Risk and
Audit Committee
Director: Bliwa’s Finance Committee

Independent

Independent

Independent

ANDERS OSBERG

MARTIN WÄSTFELT

Gothenburg (b. 1961, appointed 2018)
Main education: B.Sc. (Econ.)
Position: CEO of Osberg Financial
Advisory AB

Stockholm (b. 1967, appointed 2014)
Main education: LLM
Position: Chief Negotiations Officer,
Unionen

Other directorships
Chairman: Volvo Car Group Investment
Management (VCGIM), Stiftelsen Handels
högskolans Jubileumsfond, Gothenburg
Director: Orio AB, NECST Motors EA

Other directorships
Director: PRI non-profit association,
PP Pension Insurance Association,
Unionen Egenföretagare Service AB,
Kolllektivavtalsinformation AB

Other engagements
Director: PRI Pensionsgaranti’s Risk and
Audit Committee

Independent

Independent

Executive management
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JAN AHLSTRÖM

KENNET BERGH

SUSANNE LINDGREN

Chief Executive Officer (b. 1956)

Credit (b. 1963)

Legal (b. 1967)

ERIK STÅHL

LEIF WASING

Finance (b. 1963)

Asset Management (b. 1959)

Nominating committee Auditors
EDDIE DAHLBERG

Gothenburg, former CEO, Volvo’s Pension Foundations

Regular
MAGNUS RIPA

CHARLOTTE Z. LINDSTEDT

Authorised Public Accountant, KPMG
(b. 1969, appointed 2017)

Solna, CFO NCC AB

ROLF ÖDMARK
Stockholm, former Head of Group Compensation & Benefits Telia Company

CARINA LINDFELT
Stockholm, Head of the Labour Market Division, Confederation of Swedish Enterprise
(appointed by the Confederation of Swedish Enterprise)

HELENA HEDLUND
Stockholm, acting CEO and Chief Negotiations Officer, Ledarna (appointed by Ledarna)

Deputy
ANDERS BÄCKSTRÖM
Authorised Public Accountant, KPMG
(b.1966, appointed 2010)

PRI Pensionsgaranti is a mutual non-life insurance company which
administers and credit insures pensions managed using the book
reserve method. Our insurance exposure is SEK 339 billion.

Försäkringsbolaget PRI Pensionsgaranti, Mutual Insurance Company
Box 7504, 103 92 Stockholm
Telephone +46 8 679 06 00 | info@pri.se | www.pri.se

